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ABOUT CATALYST

Catalyst is the nonprofit research and advisory organization that
works to advance women in business and the professions. It has a dual
mission: to enable professional women to achieve their maximum
potential and to help employers capitalize fully on the talents of their
women employees. Catalyst maintains a pragmatic and solutions-oriented
approach that has earned the confidence of business leaders, who count on
Catalyst to help them address women’s workplace issues and develop cost-

effective responses.
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FOREWORD

This report explores the experiences of women and men professionals working in the .
Information Technology (IT) industry, an industry that is currently attracting talented pro-
fessionals lured by the perception that the field promises independent and creative work, the
possibility of considerable wealth, and a reputedly level playing field. The work setting for

IT is portrayed by our national press as demanding, fast-paced, and competitive.

What's more, the industry is growing at a phenomenal rate. News articles have chronicled
the shortage of “techies,” talent raids, and the unprecedented mobility of Silicon Valley
employees. Also featured is the rush of business school graduates to I'T companies, trigger-
ing dramatic changes in compensation packages at traditional firms and the curricula of busi-

ness schools (focusing more now on small companies and entrepreneurship).

While the news of the day is dominated by the dearth of highly skilled technical
employees in the IT industry, functions such as marketing are increasingly becom- =
ing more vital to maturing technology companies. Industry experts say those in the |
IT industry who can listen to users and help them successfully take advantage of ‘
technology—often the marketing and sales force—will become the next generation
of leaders in the IT field. Further, as companies grow, the ability to manage people
and systems—the presumed forte of B-school graduates—is also touted as increas- |

ingly needed in the industry.

Thus, examining the experiences of business school graduates is one useful start-
ing point for understanding the evolution of the I'T industry as a whole. Therefore,
following on the heels of Women and the MBA: Gateway to Opportunity—a recent
study by Catalyst, University of Michigan Business School, and The Center For the
Education of Women at the University of Michigan—Catalyst conducted a second-
ary analysis of our data for a deeper look at the IT industry, comparing MBAs in the ‘,

I'T industry with their counterparts in other industries.

Employers, competing for talent in today’s world, must understand the mindset of -
these professionals—women and men—and the workplaces that attract them. Our
study sheds light on the career expectations, values, and experiences of women and
men business school graduates working in the I'T industry. We explore a wide range of

topics, such as current employment, work environment, and career goals and aspirations.

At (. Wl

Sheila W Wellington
President
Catalyst
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[. BACKGROUND

The report is divided into five sections:
~ An overview of findings and the research approach

A comparison of work experiences of women and men MBA graduates

~ working in the IT industry

A comparison of work experiences of women in the I'T industry

and women in traditional business sectors
A snapshot of people of color MBA graduates in the I'T industry

Information for employers in the I'T industry on strategies that

are working well and those that can be improved
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Overview of Findings

The findings of this Catalyst study reflect an overall positive picture about the perspectives of
women MBAs in the IT industry. Unlike what Catalyst finds in most other industries, the
women and men MBAs surveyed are progressing along their career paths in pace with each
other. The women report overwhelming levels of satisfaction with their careers—more so
than men in the I'T industry, and more so than women MBAs in other fields. The major-
ity of women and men MBA respondents in IT are consistent about the specific positive
elements of their overall favorable work situation, including visibility with top manage-
ment, highly supportive colleagues, and helpful performance feedback. Although the
study identifies areas for improvement, the future looks bright to women in this indus-
try. This fertile work environment for personal development, coupled with the huge
demand for talent, translates into opportunity for women in this growing and dynam-

ic industry.

The majority of men and women MBAs in this study are at IT companies with
annual revenues of more than $1 billion and in marketing and sales rather than on
the technical side of computers/information services. In the I'T industry, women
MBAs surveyed are nearly twice as likely to work in marketing and sales than

women MBAs in other sectors.

While white men and women in this study have reached similar professional rungs
on the corporate ladder, people of color with the same business credentials lag
behind in level and number of employees they manage. It is not surprising, there-
fore, that people of color are less satisfied with their overall career advancement,
compensation compared to others, sponsorship from senior management, availabil-
ity of professional mentors, and a perception that they have to make adjustments to

fit into their work environment.



> survey, in equal num-

for the next five years.




FOCUS ON WOMEN MBA GRADUATES, COMPARING
INFORMATION TECHNOLOGY WITH OTHER INDUSTRIES
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Research Approach

This study is a secondary analysis of the Catalyst research project, Women and the MBA:
Gateway to Opportunity, published in May 2000. The original study was conducted by three
prominent organizations concerned about the future of women in business: Catalyst, the
University of Michigan Business School, and the Center for the Education of Women at

the University of Michigan.

The original study involved:

% Surveys from a total of 1,684 MBA graduates (classes of 1981-1995) from
12 top-ranked business schools (see Appendix)

% Four focus groups with 25 MBA graduates from several participating
schools

% Nine focus groups with 66 high-achieving women (31 undergraduates
and 35 graduate students) who were not currently majoring in business
or attending graduate business programs

“* An extensive literature review of 25 major studies conducted

between 1982 and 1996

In the current study, MBA Grads in Info Tech, Catalyst researchers analyzed the
survey data gathered from the original MBA study. Of the 1,684 original survey
respondents, 276 are currently employed in the IT industry (16 percent). Of the

276 1T workers, 47 percent are women (129) and 53 percent are men (147).
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II. SPOTLIGHT ON INFORMATION TECHNOLOGY:
COMPARING WOMEN AND MEN MBA GRADUATES
IN THE INDUSTRY

About the Survey Respondents

Women MBA graduates in the IT industry are significantly less likely to be married and
have children than their male counterparts. Less than half of the male survey respondents

have a spouse who is employed full time.

3% 3%
Average age Married/ Spouse Have Have
(in years) living with employed children * elder care
partner * full time * responsibility

The sample of women and men working in IT is somewhat diverse;

22 percent of women and 31 percent of men are non-Caucasian.
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Current Job Situation and Work Environment

Most women and men surveyed in the IT industry work in marketing and sales for larger
employers (annual revenues of more than $1 billion). Women and men have reached simi-
. lar reporting levels at their current organizations, although women are significantly less
‘ likely to hold supervisory positions. Those women who do hold supervisory responsibili-
ties have close to the same number of direct reports as men do. Both male and female full-
time professionals in the I'T industry work more than 50 hours per week on average, and
spend a similar percentage of time on business travel. However, women MBA gradu-

ates are more likely than their male counterparts to work on part-time schedules.

Women [ Men
MBA MBA

Graduates Graduates

0-9.9 million
10-999 million 25% 32%
1-14 billion 16% 24%
15+ billion

Current Employer’s

Annual Revenue:

R
°

KD
0’0

Number of Reporting

Employees:

‘ 1 Work Schedule: «» Full time 87% 98%

¢ Part time 12% 2%
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Most IT survey respondents use some type of flexible work arrangement. Almost three-quar-
ters of women and men use flex time on either a formal or informal basis, and over 40 percent
of women and men telecommute or work from home. In addition, it is consistent with pre-
vious Catalyst studies that more women than men work on a reduced-hour schedule (15

percent of women versus 5 percent of men).

B Mcn

Flex arrival Telecommuting/ Reduced work Compressed

and departure working schedule * workweek
from home

Given the high use of flextime, it is not surprising that these MBA graduates express
greater interest in the other flexible work options such as compressed workweek and
telecommuting or working from home. In addition, more women than men are

interested in using reduced work schedules.

Men

Telecommuting/ Reduced work Flex arrival

workweek working schedule and departure

Compressed

from home



THIS IS COPYRIGHTED MATERIAL

The majority of women and men MBA respondents in I'T highlight the same positive ele-
ments of their current work environments:

% Visibility with top management

% Overall favorable work situation

** Highly supportive colleagues

% Helpful performance feedback

Visibility’ Overall Highly Helpful

with top favorable supportive performance
management work situation colleagues feedback from
manager

However, women working in the IT industry report more difficulty than men in
finding mentors in their current work situation, although many men in the study
also report this problem. Nearly half of the women respondents (49 percent) cited
this difficulty, compared to 38 percent of the men. Only 28 percent of the women

respondents report that it is easy to find a mentor.

Finding mentors has been easy for me
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Women MBA graduates who work in the IT industry are significantly more satisfied with their
current positions than men in the industry. Women report an extremely high rate of satisfac-
tion at 91 percent compared to men at 82 percent. Over two-thirds of both men and women
are satisfied with the recognition they receive for doing a good job, advancement opportu-

nities, the extent to which their employers values their degree, and work/life balance.

Current Recognition Advancement  Extent to which Work/life
position * for doing a opportunities employer balance
good job in current job values MBA

Outlook on Career

Female MBA graduates are even more satisfied than their male colleagues with the
job opportunities in the IT industry. In addition, like men, the majority of women

are satisfied with their overall prospects for career advancement in the industry.

Job opportunities

Value of MBA Overall carcer
in industry to career advancement
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On the other hand, women are somewhat less likely than men to be satisfied with:
¢ Availability of mentors or coaches

N - .

% Sponsorship from senior management

< Compensation compared to others

Availability of Sponsorship Compensation
mentors/coaches from senior compared to others

management

Given the lower levels of satisfaction with mentoring and sponsorship experiences,
it is important to note that women place a significantly higher value than men on
their business school’s alumni network and reputation, as well as connections

made during the MBA program.

Value of school Connections made in Value of

reputation to career * business school alumni networks *
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In considering long-term career satisfaction and advancement, women and men in the IT
industry have similar positive responses to issues surrounding performance feedback, high-
visibility assignments, and long-range development plans. It is important to note that
women MBAs in I'T companies are significantly more likely than men to value supervisor

support and flexible work arrangement policies.

Support from Feedback on Flexibility High-visibility Long-range
supervisor * performance policies * assignments development
plans

Nearly half of both women and men may plan to work full time at their current
corporations for the next five years. The organizational commitment among
women MBA graduates to their I'T companies presents a strong business case for
enhancing efforts to address the advancement of women in I'T. Men are more like-
ly to say that they plan to work full time for a different employer. The message to
employers is clear: in order to gain a competitive edge in the industry, capitalize on

the demonstrated intent to stay among women.

“Men

Full time, Part time, Full time, Part time,  Self-employed At home
same same different different full time

organization  organization  organization  organization
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[TI. SPOTLIGHT ON WOMEN MBA GRADUATES:

- COMPARING WOMEN MBAS IN THE INFORMATION
TECHNOLOGY INDUSTRY TO THOSE IN

- TRADITIONAL BUSINESS

About the Survey Respondents

There are no significant demographic differences between women MBA graduates in
the I'T industry and women who work in other industries. Similarly, there are no sig-

nificant differences in the racial breakdown of the two groups.

Non-I'T 3%

women

Married/ Have Have
(in years) living with employed children elder care
partner full time responsibility

Average age Spouse
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Current Job Situation and Work Environment

Women MBAs in IT companies are significantly more likely than their female colleagues in
other industries to work at a for-profit organization full time in marketing and sales. Women
in the I'T industry have reached similar reporting levels to their female counterparts in other

industries, and both groups report working just over 50 hours per week.

IT | Non-IT
Women Women
MBA

Graduates

0-9.9 million
10-999 million
1-14 billion
15+ billion

Current Employer’s

Annual Revenue:

$135,000

«» Full tme

¢ Part ime
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The study findings indicate that women who work for companies in the I'T industry generally use
formal and informal flexible work arrangements—particularly flex time and telecommuting—

more than their female counterparts in traditional businesses.

on-IT

women

Flex arrival Telecommuting/ Reduced work Compressed
and departure * working schedule workweek

from home *

Women who work in non-IT industries are more likely to be interested in reduced

work schedules.

Non-IT

women

Compressed Telecommuting/ Reduced work Flex arrival
workweek working schedule and departure *
from home
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Women MBAs who work in IT companies are significantly more likely to report that they
have supportive colleagues than women in non-IT companies. IT women are somewhat
more likely than women in other industries to feel that they receive helpful feedback and

have an overall favorable work situation.

Non-I'l

women

Visibility Overall Highly Helpful
with top favorable supportive performance
management work situation colleagues * feedback from

manager *

In addition, female I'T employees are significantly less likely to have experienced or

witnessed sexual harassment at their current employer.

Non-I'T

women

Experienced or witnessed sexual harassment *
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While several aspects of the current work environment are more favorable in the I'T industry
than traditional business organizations, the industry is not without its challenges. Although
a challenge for female MBA respondents in general, somewhat smaller numbers of
women in the IT industry report that it is easy to find a mentor than women in non-

technology-based companies.

Finding mentors has been easy for me

Both groups express satisfaction with their current work situation. However,
women in I'T companies are even more satisfied with their current position and

advancement opportunities.

69%

women

Current position *

Recognition Advancement Work/life balance
for doing a opportunities

good job in current job
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Outlook on Career

Not only are female MBA respondents who work in the IT industry more satisfied with job
opportunities at their current employer than women in other industries, they are also, as

might be expected, more satisfied with job opportunities in their industry overall.

Non-IT

women

Job opportunities Value of MBA Opverall career Compensation

in industry * to career advancement compared

to others

The lack of availability of mentors or coaches is an industrywide issue for women

MBAs in IT, as well as for many women in other industries.

Non-I'T

women

Availability of mentors/coaches Sponsorship from senior management
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- When it comes to career satisfaction, women MBAs in I'T companies have similar perspectives
as their counterparts in other industrics. Women MBA graduates from all sectors agree that
the following factors are important to career satisfaction and advancement:

N .

¢ Supervisor support

% Feedback on performance

< Flexibility policies

% Long-range development plans

Non-I'1

women

Support Feedback on Flexibility  High-visibility

*

Long-range

from performance policies assignments development

supervisor plans

In terms of future plans, women in the I'T industry are significantly more likely
to plan on remaining full time with their current organization for the next five
years than their female counterparts outside of IT. This finding reflects the high
level of satisfaction with their current position reported by female MBA IT employ-
ees. Again, this organizational commitment among women MBA graduates to their
I'T companies presents a strong business case for enhancing efforts to address the

advancement of women in the I'T industry.

Non-IT

women

Self- At home
same same different different employed tull time

organization *  organization  organization  organization

Part time,

Full time, Full time, Part time,
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IV. SNAPSHOT: PEOPLE OF COLOR MBA GRADUATES
IN THE INFORMATION TECHNOLOGY INDUSTRY

About the Study Participants

Catalyst is interested in the workplace experiences of people of color. Therefore, though
few in number, we felt it valuable to look closely at the survey responses of the 29 women
of color and 45 men of color in the IT industry with MBA degrees. This group is prima-
rily African-American/Black and Asian/Pacific Islander. Although the number of
respondents is limited, the sample revealed some distinct differences between the opin-
ions of these MBA graduates and their white counterparts. However, because this
research represents a small number of respondents, the findings shared in this section
of the report can be viewed only as preliminary indicators of the opinions of people of

color MBA graduates in the IT industry.

Current Job Situation and Work Environment

This study indicates that white men and women MBA graduates have reached sim-
ilar professional rungs on the corporate ladder. However, people of color in the IT
industry lag behind their white counterparts, in terms of level and number of
reporting employees. Specifically, 74 percent of women of color and 71 percent of
men of color are more than three levels below the CEO, compared to 33 percent of
white female respondents and 29 percent of white male respondents. Only 15 per-
cent of women of color and 11 percent of men of color have more than 10 reporting

employees, compared to 32 percent of white male respondents.

It is not surprising, therefore, that people of color report less satisfaction than white
respondents with their overall career advancement, compensation compared to oth-
ers, sponsorship from senior management, and availability of professional mentors,
and that they feel they have to make adjustments to fit into their work environment.
Among all demographic groups, men of color are significantly less satisfied with
their current position, advancement opportunities at their current employer, and

the extent to which their employer values their MBA degree.

% 71 percent are satisfied with their current situation (compared to 91
percent of white women, 87 percent of white men, and 93 percent of
women of color).

% 57 percent are satisfied with their current advancement opportunities
(compared to 78 percent of white women, 74 percent of white men, and 71

percent of women of color).
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. V. SUMMARY: IMPLICATIONS FOR THE
 INFORMATION TECHNOLOGY INDUSTRY

. This study provides the Information Technology industry with the opportunity to continue
L 1o expand upon the things that are working well for MBA graduates and to reexamine the

. workplace elements that can be improved.

<% Explore and enhance sources of job satisfaction. The majority of women and men
' b_ MBA graduates in the I'T industry are satisfied with their current work situation and
~ advancement opportunities. These business school graduates report that their indus-
_ try is doing something right, and it is up to the companies themselves to explore,

~ pinpoint, and enhance those workplace elements or activities. The I'T companies
would then be in the competitive position to publicize these sources of job satisfac-
‘_ tion during recruiting efforts at top-level business schools across the country and

. to the workforce in general.

v_ «% Identify reasons for intent to stay/leave current company. Because of high

_ satisfaction levels and commitment to their organizations, this study indicates a
strong business case for hiring women MBA graduates and enhancing their job satis-

.~ faction to further increase their organizational commitment. I'T companies are

_ encouraged to collect data from employees on what would incent them to con-

| tinue to remain at their current company as well as what they would look for in
~ancw employer. These data would enable IT companies to provide targeted pro-

- grams and benefits to increase employee satisfaction and retention.

+ Continue to support work/life balance and enhance workplace flexibility.
Women and men MBA graduates report similar high levels of satisfaction with
work/life balance and use of flexible work arrangements. Yet large numbers of study
participants would like to use teleccommuting and compressed workweek options.
I'T companies can improve support for and access to the full range of flexible work

arrangements and should consider building their strengths here as a priority matter.

+ Continue to recognize high performance and support mentoring relationships.
MBA graduates in the I'T industry are satisfied with management visibility, recogni-
tion for high performance, support from colleagues, and feedback from supervisors.
These activities support career advancement and are highly valued by both women and
men. Companies have the opportunity to build upon the supportive interaction
among employees, creating opportunities for the mentoring relationships that are
clearly lacking. Mentoring relationships would help to identify high-potential employ-

' ees for assignments and promotions as well as to help women and men of all ethnicities

navigate the waters of their current company and the industry itself.
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APPENDIX

The following 12 top-ranked business schools participated in Catalyst’s research project enti-
tled Women and the MBA: Gateway to Opportunity, published in May 2000 and undertaken
with the University of Michigan Business School and the Center for the Education of

Women at the University of Michigan:

bia University Graduate School
rtmouth College, Amos Tuck Sc
University, The Fuqua School o

erSon Graduate School of Mahag
MIT Sloan School of Managen
York University Stern School Qf
inford Graduate School of Bus
California at Berkeley, Haas Sc‘h'

ﬂ:y of Chicago Graduate School

iversity of Michigan Business
of Pennsylvania, Wharton Sch

versity of Virginia, The Darde
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